Clallam County Fire District 3

Motto: Serve, Respect, Prevent and Protect

BOARD OF COMMISSIONERS - SPECIAL MEETING MINUTES
March 14, 2023

Chair Chinn called the Board of Commissioners Special meeting for Clallam County Fire District 3 to
order at 1:00 p.m. via the Zoom App and in person at 255 Carlsborg Road in Se quim. Present were:
Commissioners Steven K. Chinn, Bill Miano, and Jeffrey Nicholas, Chief Ben Andrews, Assistant
Chiefs Tony Hudson and Dan Orr, Finance Manager Alwynn Whitaker, Administrative Assistant Caity
Karapostoles, Maintenance Supervisor Tharin Huisman, Captains Chris Turner, Travis Anderson and
Kolby Konopaski, and Community Member Dennis.

CHANGES TO THE AGENDA

Agenda Bill 1: 2023 Budget Priorities — Financial Manager Alwynn Whitaker indicated that
most of projected revenue for 2024 is still undetermined. Salaries will increase, the CPI will likely
be up but by how much is unknown. The District is doing well fiscally, in part because of the
delayed acquisition of planned Capital purchases due to the pandemic. The Commissioners
developed a chart of priorities for the District as it moves forward in creating the 2024 Budget.
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GOOD OF THE ORDER
Alwynn Whitaker reported that Chaplain Pat Ellis has submitted Capt. Chad Cate’s name to be

included on the Fallen Firefighters’ wall at the National Fire Academy in Maryland, on the Fallen
Fighters® wall in Colorado and at the Washington State Fire Academy in North Bend.

EXECUTIVE SESSION
Chairman Chinn called for an Executive Session beginning at 3:00 p.m., expected to last for 30
minutes under RCW 42.30.110 (g) to review the performance of a public employee. In attendance
were: Commissioners Chinn, Miano, Nicholas and Chief Andrews. At 3:30 p.m., Chairman Chinn
extended the Executive Session an additional 15 minutes. At 3:45 p.m., Chairman Chinn called the
meeting back into Regular Session. No other decisions were reached during Executive Session.
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ADJOURNMENT

Chair Chinn called for adjournment at 3:45 p.m.
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